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The process
Akelius informs tenants each quarter with three slips at the
same time. Every slip has a specific number (OCR).
OCR number or reference number is a number in the
bottom left corner of a Swedish payment form, between
the characters # and #, and used for payment to the bank
account. Reference number typically contains information
on invoice number and / or client number, and aims to
enable the payee to automate the registration and
recording of cash receipts.

These payments are the easiest to record in to Akelius
accounting systems as they are loaded on a file from the
plus-and bank account and is loaded automatically.
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To make payments easier for tenants, Akelius offers direct
debit. The tenant may file a written application and
approval of the rent to be deducted from the tenant's
account at maturity.
The total revenue on rent each month is about;
19,318,158 EUR, of which 5,316,420 comes from direct
debit.
However, there will always be tenants who pay their rent
without the OCR number or invoice number. These
payments are currently managed manually and requires
some detective work

The rents for Akelius tenants are downloaded each day
from the bank account and shown in the ledger account as
soon the update is done, since rent accounts are
integrated with accounts of 3L
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Bad payers
An overwhelming majority of our tenants are well-behaved
and pay their rent exemplary. However, we have noticed
that too many tenants put in systems to pay rents late or
forget to pay.
The administrative costs will be large and it is not fair that
these costs ultimately will befall our conscientious tenants.
If the rent ceases more then 8 days, this is grounds for
forfeiture and the rent and is sent to an outside collection
agency for collection.
The tenant must then pay the rent immediately, plus the
debt collection costs of 17 EUR plus interest.
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The external debt collection company handles 400-500
unpaid rents per month. Of these, we have a success rate
of 89.7% and the processing time is approximately 55
days.
If the rent is not paid to Akelius or through the collection
notice, is forwarded to the payment of Enforcement
Authority.
Enforcement Authority follow a specific process, called
summary proceedings, which includes the following steps
-

The tenants receive an order to pay or otherwise
satisfy its obligations to Akelius. (A service receipt
is attached to the order that the tenant need to
return to the bailiff).

The tenant is not taking a position on the content by
sending back the receipt).
-

The tenant has the opportunity to comment on the
substance of the order and possibly object to
(challenge) within a specified time.

-

If the tenants oppose the claim it may be sent to the
district court for further proceedings. (A process in
the district court is to delay proceedings, but in
most cases the decision will be the same).

If the tenants does not pay (within 3 weeks) or opposes
the claim, the bailiff decides that the debt is real. It calls for
a ruling. This is easier and cheaper than a ruling of the
district court.
After the verdict the tenant receives a payment default and
date of eviction granted
Number of executed evictions Akelius north, year 2010
- 16
The debt of these evictions at the time were 9,549 EUR.
Number of executed evictions in the country, year 2010
– 3116
Number of children who have been affected by the
evictions in the country, year 2010
- 632
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What can we do?
Evicting a temporary tenant is always associated with
costs. The cost to renovate an apartment should be
related to the current rent debt. In some cases it may be
profitable to grant the tenant a payment plan (if it is
possible) on the debt, rather than a complete the eviction.
Akelius will start a project in 2011 to raise the payment
morale of our tenants. Since our aim is to help, not
overturn, a personal contact will be established with many
tenants who are careless with the rent, but otherwise
behave.
Our goal is that as early as possible pick up the tenants,
who become insolvent, open up the option for down
payments and reduce evictions.

Guarantee
It is increasingly common with the guarantee of rental
housing. Mainly, it can apply to students and people with
reduced ability to pay. The property owner requires a
security in the form of a guarantee. It is a promise by one
or more individuals to pay the rent unless the tenant is
unable to pay.
The guarantor must have assets sufficient to cover both
their own expenses for financial obligations (rent, cost of
excessive wear, etc.) that he or she is liable for. The
guarantor must be fully aware of what he or she
undertakes.
The property owner makes a credit assessment of the
guarantor. There examined the guarantor's ability to pay in
the long run.
The property owner should provide written information
stating that:
-

The landlord may require the payment of one or
more guarantors if bail is not limited.
A guarantee will remain even after a divorce or
similar, from one person to put up security for.
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-

The guarantor's assets including the home may
need to be sold.
The guarantor may terminate the guarantee of a
lease with nine months ‘notice.

A dismissal may not be effective earlier than two years
after the rental period start. If the tenant has moved
from the dwelling, host's claim ceases (lapse) after two
years unless the values previously filed a lawsuit or
made an application for payment of the Enforcement
Authority.
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Deposition
The amount of the deposit is not rent in advance. The
deposit is used as security in case the regular rent is not
paid.
If the deposit needs to be used, to regulate the rent, the
lease will be terminated immediately.
In the event the tenant terminates the lease, the deposit
amount will be refunded, provided that all rents and other
damages of Akelius are fully regulated.

Källa: Fastighetsägarna, Intrum Justitia, Kronofog
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